B3rna4 B O4HOM
HATTPABJIEHNI:

BOJIEE 5000 K/ITMEHTOB JOBEPAIOT YITAKOBOYHbIE
PELLEHWA 3ABOAY «BOJITA NMOJIMMEP»

«Bonra MNonumep» — 3aBog B AApocnaBckon 061acTy, Npon3BOAALNIA YNIAKOBOYHYIO
npoaykuuio. KomnaHusa HauMHaeT CBOK UCTOpKIo B Heganekom 2011 rogy. 3a 8 net
CBOETO CYLIeCTBOBAHMA NPOLLJIA 3Tanbl MaClUTabUPOBaHUA OT MPOV3BOACTBEHHOW
KOMMNaHM1 A0 NONHOLUEHHOro 3aBoda usrotosutens. B 2018 rogy «Bonra MNonumep»
ctana pe3ngeHTom TOCIOP (3KoHOMMYeCKasA 30Ha CO JIbFOTHbIMY HaNOroBbIMM
ycnosusmu). bonee nogpo6HoO 0 cekpeTax ycrnexa 1 pa3BuUTAM KOMMNaHUN
pacckasan B HTepPBbIo AnpeKTop BATKMH Makcmum Anekceesuu.

- Pacckaxxume, noxanyticma, o xenaHuu
3anycmume npou3s8o0cmeo ynakoB8OYHbIX
mamepuanoe 8 fpocnasckoli obnacmu.
Kak bl noHA/1U, YmO Xxomume 3aHUMamecs
UMeHHo 3mum?

— Kak-1o B ouepenw B baHKe A yBuaen yp-
Han, B KOTOPOM pacCKasblBanoCb O HOBOM
npeanpuAaTAM MO NPOWM3BOACTBY YMAKOBOY-
HOWM NpofyKunn. NpoayKT 1 AeATeNbHOCTL 3a-
BOAa ObIN AN1A MEHA HOBBIMU V1 UHTEPECHbBIMMU.
[lanee A Hauan nocTeneHHo BHUKaTb 1 pazbw-
paTb NO3TanHoO, Yto TpebyeTca ANA OTKPLITUA
nofoOHOrO MPOW3BOACTBA C HY/A.

MNonyyaeTtcs, ovepenb B OaHKke CTana oTnpas-
HOW TOUKOM BCEX AasbHENLLIMX COObITMN. Bonbluoe
XKeNaHve pasBMBaTbCA U HEKOTOpble 3HaHWA B
3TOV OTPaC/ W NO3BOAVM MPUIATK K TOMY, UTO
Mbl VIMeem ceiuac: 3aBof, B KOTOPOM paboTaioT
6onee 80 yenosek. V1 To, Yero Mbl JOCTUMN Ha
J@HHbBIA MOMEHT NLLb HebOomblUas YacTb pean-
30BaHHOrO MoTeHUMana. Mbl CTPOMM MnaHbl Ha
OyayLuee, v OfVH 13 MYHKTOB Hallel cTpaTernn —
Pa3BMBATLCA B APYIMX PervoHax Poccum.

- Kakumu kpumepuamu cmoum pyKo-
800cmeo8amucsA npu NOKYynKe ynaxkoeou-
Holi ieHmobl?

— Kputepnes Bbibopa HeMano. Knouesbivin
ABNAIOTCA: KaUeCTBO, HAEKHOCTb KOMMaHUK-
Npou3BOAMTENA, LEHa, a Takke YeCTHOCTb.
MocnenHwi GakTop He MeHee BaXkHbli, Mo-
TOMY YTO BBUAY KOHKYpPEHUMWWM HeKOoTopble
KOMMaHuW npunberatT K HeEA0OPOCOBECTHBIM
MepaMm CHVKeHWA LieHbl Ha MPOAYKLMIO, BBOAA
B 3abn1y’KaeHVe CBOVX KNMeHTOB. Mbl Aenmmca
C KSIMEeHTaMM OMbITOM 1 MHGOPMALIMEN O TOM,
KaK NpoBepuUTb TOBAP, UTOObLI YOeanThca B ero
KayecTse nepep npriodpeTeHnem.
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«BOJICA TIOJIIMEP> B LINDPAX:

« 3ABO/I PABOTAET 24/7,

« 10 TOHH NOMMNPONNEHOBON
JIEHTbI B CYTKW;

« CTABU/TbHBIN BbIMYCK
NPOOYKLIW 300 TH/MEC;

« 100 000 KM JIEHTbI
EXXEMECA4HO;

« bOJIEE 5000 KITMEHTOB;

« 8000 M? OBLLIEV MIOLLAAN
CKITALCKMX MOMELLIEHWIA.

- Kak 6b1 8bl 0Xxapakmepu308asiu pbIHOK
ynakoeo4Hol npodykyuu 8 Poccuu u mecmo
KomnaHuu «Bonza lMNonumep» Ha HEm?

— B Poccum 6onbliol cnpoc Ha ToBapsbl, Tpe-
OytoLme YNakoBKY, M MHOTO OTpacnen brsHec-
[eATeNbHOCTY, KOHEUHble MPOAYKTbl KOTOPbIX
Hy>KIalTCA B 0OeCcrneurBaloLLmX COXPaHHOCTb
matepwmanax. PIHOUHbIN CIPOC 1 KOHKYPeHLMA
6onbLuve, HO, yny4llas pasHble CTOPOHbI 1 On-
TUMMU3MPYA MPOLECCHI, MOXXHO BbIATI Ha BbICO-
Kvie No3uumn B Mobor oTpacin. Takxe Mbl roTo-
Bbl PACLIMPATLCA U YBENNUMBATL aCCOPTUMEHT,
yTObbl 1aBaTh HALWMM KIMEHTaM BO3MOXKHOCTb
MOKyMaTb KOMMIEKCHO B OAHOM MecTe 1 Mo 60-
nee BbIrOAHOW LieHe. f1 BbICOKO onpeaensto me-
CTO KomMaHwy «Bosra Monumep» Ha 3TOM pbiHKe,

B&[b Mbl CTapaeMcA CMOTPETb C KNTMEeHTaMW B O~
HOM HanpasneHn 1 NoCTOAHHO Pa3BMBaeMCA.

- Kakue mexHu4eckue unu uHele peuwe-
HUA N0380J1AI0M COXPAHAMb Judupyoujue
no3uyuu 8 0aHHol ompacnu?

— BaxHo pabotatb c nokynatenem, GbiTb
NOATNBHBIM K HEMY, MOCTOAHHO TPYAUTLCA Haf
coboM, UTobbl KNMEHTY ObiNo BCeraa ynooHo v
KoMpopTHO. OKOMO ABYX NET Ha3aj Mbl BBENN
CRM-cuctemy onda ynyuylleHva MeHeKMeHTa B
cdepe aBTOMATM3aLMM BCEX MPOLIECCOB, HaUM-
HaA OT NOCTaHOBKYM 3afiay OTAENOB APYr APYry
1 3aKaHuMBaA MpPOAaKamMn ¥ MEHELKMEHTOM
cammx npopaax. Bvecte ¢ HoBow Gyxrantep-
cKkon nporpammoit 1C, KOTopyto Mbl CObMpa-
eMCA BHeApUTb, NPOLIeCC OT Npréma 3akasa [0
[OCTaBKM KNMEHTY OyfeT 3aHMMaTb HamMHOro
MeHbLUE BPeMEeHM, MUHUMU3KPYIOTCA BEPOAT-
HOCTI BO3MOXHbIX OLLIMOOK Ha pa3HblX 3Tanax.

Ha 3aBoje Takke yaanocb peanvsoBaTb
6e30Tx0HOe MPOV3BOACTBO: fleHTa, KoTopas
He NpoLLa KOHTPOSb KayecTsa, nepepadaTtbl-
BaeTCcA B Cbipbé ANA NPOM3BOACTBA NIEHTHI 13
BTOPUYHOIO MaTepviana.

- Pacckaxume, noxasnyticma, o npeumy-
wecmeax compyoHuyecmea ¢ KomnaHueul
«Bonea lNonumep».

— Y Hac Tpu cknapa: B Mockse, lNeHse v B Ty-
Taese B ApocnaBcko 06nacTu. [1Ns NOCTOAHHbIX
KNMEHTOB, Mbl JOCTaBNAeM OTTyAa MPOAYKUMIO
CBOMM TPAHCMOPTOM TaM, A€ 3TO BO3MOXHO.
CnepoBatenibHO, HaMHOTO YNPOLLAeM BOMPOCHI,
CBSA3aHHbIE C TOMUCTVKOM U ee LieHOW. Takke Mo-
»Kem OTNPaBKTb 6ECNNATHbIN MPOBHKK TOBapa.

«Bonra [Nonvmep» HaxoAWTCA Ha TepPUTOPUN
onepeXatolwero  CoLManbHO-3KOHOMUYECKOTO
Pa3BUTVIA W ABNAETCA PE3VAEHTOM. JTO rapaH-
TVPYET MPO3PayYHOCTb PaboThl, MO3BOSAET Bbl-
CTaBNATb 3AEKBATHbIE LieHbl 1 MMETb penyTaumio
HA[EXHOro KOHTPAreHTa B MM1a3ax MapTHEPOB.
Cam cTaTyc pe3ngeHTCTBa HaknaabiBaeT 0bA3a-
TeNbCTBa ObiTb UECTHO KOMMAHKEN, MOTOMY UTO
MMHIKOHOMPA3BUTNA NPOBEPAET Hally exeme-
CAYHYIO OTYETHOCTL M APYre MOKa3aTenu.

- [loyemy ebl 2080pume, Ymo noseb30-
8dHue ycsiyeamu KomMnaHuu — 3mo 120%
HaoéxHocmu?

— B nioboit komnaHmn eCTb 0CObeHHO 3HauVMble
daKTopbl, Ha KOTOPbIE OHa AEMAET aKLEHT M MOCTO-
AHHO VX Pa3BMBaET. Mbl Takxe peLunv Bbigen1Tb
peLLatoLLve, MO HaLeMy MHEHMIO, MOMEHTBI:

1. Bonblwoi GOPMYyNbHBIA KOHTPAKT C 13-
BECTHbIM 3aBOAOM-M3rOTOBUTENEM CbIPbS;

2. Ulectb NpPOV3BOACTBEHHBIX JMHWA  C
6ObLIMM BEIXOAOM NPOAYKLNY;

3. O693aTENbHbIN KOHTPOSb KayecTsa;

4. TouHoe ynpasneHne OTrpy3kamy, 6e3
nepecopTuLbl;

5. PaboTa ¢ npoBepeHHbIMI NePeBO3UMKaMY;

6. MeHeaxepbl, KOTopble 3a00TATCA O CBOMIX
KNMeHTax.

M Mbl He MOXeM AaTb STUM KPUTEPUAM MEHb-
we 20% BaxkHocTv. CnefoBatenbHO, B 00LWEN
cymme nonyyaetca 120% HagexHOCTH.
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V olga Polymer is a factory producing
packages in Yaroslavl Oblast.

The company began its history in
2011. Over the 8 years of its existence,
it has experienced stages of scaling
from a production company to a full-
fledged plant manufacturer. In 2018,
Volga Polymer became a resident

of the Territory of Advanced Social
and Economic Development. Maxim
Vyatkin, CEO of Volga Polymer, told
us in the interview about secrets of the
company success and development.

VOLGA POLYMER IN NUMBERS:

« THE PLANT WORKS 24/7;

« 10 TONS OF POLYPROPYLENE
TAPE PER DAY;

« STABLE PRODUCT QUTPUT
300 TONS PER MONTH;

+ 100,000 KM OF TAPE PER MONTH;

« OVER 5000 CUSTOMERS;

« 8000 M? TOTAL STORAGE AREA.

- Could you, please, tell us about the
desire to launch the production of packaging
materials in the Yaroslavl region? How have
you realized that you want to do exactly that?

- One day I was waiting in a queue in a
bank and saw an issue of a magazine devoted
to activity of a new packaging company. The
product and activity of the plant were new
and interesting for me. I began to delve into
and analyze step by step what is required to
open such a production facility from scratch.

So the queue in the bank became the starting
point of all further events. Great desire to
develop and some professional knowledge
allowed us to reach what we have now: a
factory with more than 80 employees. What we
have achieved presently is only a small part of
the realized potential. We make plans for the
future, and one of the points of our strategy is
to develop in other regions of Russia.

- What are the criteria to be followed
when purchasing packaging tape?

— There are a variety of criteria. The keys
are quality, reliability of the manufacturer,
price, and honesty. The latter factor is
also essential, as due to competition some
companies use unfair measures to reduce the
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NANIMOUS CHOICE:

MORE THAN 5000 CLIENTS TRUST VOLGA
POLYMER IN PACKAGING SOLUTIONS

price of products, deluding their customers.

We share our experience and information
with our customers on how to check the
product to ensure its quality before purchase.

- How would you describe the market of
packaging products in Russia and Volga
Polymer’s place in it?

— There is a great demand for goods
requiring packaging in Russia, and there are
many sectors of business activity, the end
products of which need to be protected by
materials,but by improving different sides
and optimizing processes, you can reach high
positions in any industry. We are also ready
to expand and enlarge our product range in
order to give our customers the opportunity
to buy comprehensively in one place and at
a better price. I evaluate the place of Volga
Polymer on this market as a high priority
because we try to look in the same direction
with our clients and develop constantly.

- What technical and other solutions
make it possible to maintain a leading
position in this industry?

- It is important to work with a customer,
to be loyal, to work constantly to improve, so
that the customer is always comfortable and
convenient. About two years ago we have
implemented a CRM system to improve
management in the field of automation of all
processes, from setting tasks of departments
to each other and ending with sales and sales
management itself.

We plan to integrate a new accounting 1C
program. Together with the CRM system,
these programs will allow us to become
more convenient for customers. The plant
also managed to implement zero-waste
production: the tape, which fails quality
control, is processed into raw materials for the
production of tape from recycled material.

the

- Could you please describe
advantages of cooperation with Volga
Polymer?

- Now we have three of them: in Moscow,
Penza and Tutaev, in the Yaroslavl Oblast. We
deliver products for our regular customers
by our own transport where it is possible.
Therefore, we simplify the issues related to
logistics and its price. We can also send a free
sample so that the customer understands the
product with what characteristics suit him
better, and could save money.

Also Volga Polymer is a resident of the
Territory of Advanced Social and Economic
Development. This guarantees transparency
of work and allows setting reasonable prices
and provides a reputation of a reliable
contractor in the eyes of partners.

Also, the residence status imposes
obligations to be an honest company, because
the Ministry of Economic Development
checks our monthly reports and other
indicators.

- Why do you say that using the company’s
services is 120% reliability?

- Any company has particularly important
factors which it focuses on and develops. We
also decided to highlight the crucial points,
in our opinion, why the customer should
choose our company as his supplier:

1. A big contract with a well-known raw

material manufacturer;

2. Six production lines with a large output;

3. Mandatory quality control;

4. Accurate management of shipments,

with no re-sorting;

5. Work with trusted carriers;

6. Managers who take care of their

customers.

And we can'’t give these criteria less than
20% importance. Therefore, a total of 120%
reliability is obtained.




